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General Details  

Title of the Activity “Sensitization Program 

on NAAC Accreditation 

& Its Requirements” 

Level of Program 

(State/National/Inter

national, etc.) 

In-house 

Focused Area Training and Learning Date of Activity  4th to 12th July 2025 

Activity Organized By Internal Quality 

Assurance Cell 

Day  Friday to Saturday 

Name of the Associated 

Faculty/College/Departm

ent/Outside Agency 

None Time  10:15 AM onwards 

Name and address of 

Guest Speaker 

Dr. Kapil Kumar 

Director, IQAC 

Swami Vivekanand 

Subharti University, 

Meerut 

Venue Conference Hall, 

Ground Floor, 

Faculty of Fine Arts 

Total Participants 173 Organizing 

Coordinator(s)  

IQAC 

Non-Teaching Staff  Not Applicable Target Audience:  Criteria Coordinators  

 



1. Objective of the Activity 

The sensitization program was conducted to acquaint faculty members, administrative staff, and 

stakeholders with the NAAC Health Science Manual. The key objective was to strengthen their 

understanding of the accreditation framework, quality benchmarks, and documentation practices 

essential for health science institutions. The initiative also aimed to align institutional practices with 

NAAC standards and encourage a culture of continuous quality improvement. 

2. Description of the Activity 

The program was organized under the Internal Quality Assurance Cell (IQAC) and featured expert-

led sessions. A structured, criterion-wise discussion was carried out to provide participants with a clear 

orientation on the seven core NAAC criteria. Each session included presentations, interactive 

discussions, and practical illustrations of documentation processes. 

3. Criterion-wise Discussions  

Criterion Key Discussions Action Points 

Criterion I – Curricular Aspects 

- Curriculum design and development 

- Academic flexibility and value-added 

courses 

- Integration of cross-cutting themes 

- Feedback mechanisms 

- Document curriculum enrichment 

initiatives 

- Record stakeholder participation 

in curriculum revision 

- Maintain statutory approvals 

Criterion II – Teaching, Learning 

and Evaluation 

- Student enrolment profiles 

- Outcome-based education 

- Student-centric pedagogy & ICT-

enabled teaching 

- Transparent evaluation processes 

- Map Program Outcomes (POs) & 

Course Outcomes (COs) 

- Document innovative teaching 

practices 

- Collect and analyze student 

feedback 

Criterion III – Research, 

Innovations and Extension 

- Research culture, projects, and 

funding 

- Publications, patents, and innovations 

- Extension activities and 

collaborations 

- Maintain research and 

consultancy records 

- Document community outreach 

initiatives 

- Track publications and patents 

Criterion IV – Infrastructure and 

Learning Resources 

- Adequacy and maintenance of 

physical and digital infrastructure 

- Libraries, laboratories, hospitals, 

simulation & skill labs 

- IT resources 

- Conduct infrastructure audits 

- Allocate budget for learning 

resources 

- Maintain records of ICT-enabled 

facilities 

Criterion V – Student Support and 

Progression 

- Mentoring and counseling systems 

- Scholarships and financial support 

- Career guidance, placement, and 

- Document mentoring and career 

guidance activities 

- Track student progression and 



Criterion Key Discussions Action Points 

alumni engagement placement 

- Strengthen alumni database 

Criterion VI – Governance, 

Leadership and Management 

- Institutional vision and mission 

- Participative management 

- E-governance practices 

- Professional development & 

performance appraisal 

- Disseminate institutional policies 

- Document governance and 

decision-making processes 

- Maintain HR and appraisal 

records 

Criterion VII – Institutional 

Values and Best Practices 

- Sustainability, inclusivity, and gender 

equity 

- Ethical practices 

- Institutional distinctiveness 

- Best practices 

- Showcase green and sustainability 

initiatives 

- Document inclusivity measures 

- Prepare annual best practices 

reports 

 

4. Outcomes of the Activity 

 Participants gained criterion-wise clarity on NAAC requirements. 

 Departments initiated systematic documentation and data collection. 

 Institutional teams identified gaps in current practices and aligned them with NAAC 

benchmarks. 

 A framework for departmental contributions to the Self-Study Report (SSR) was established. 

 

5. Feedback Analysis 

Structured feedback was collected from participants. Key insights include: 

 Over 90% rated the session as highly beneficial. 

 Clarity of explanations and practical examples were particularly appreciated. 

 Participants suggested department-focused workshops for discipline-specific indicators. 

 A demand for hands-on training on NAAC portal data entry was raised. 

Overall, the response was overwhelmingly positive, indicating the need for continued training and 

capacity-building. 

 



6. Mapping Exercise 

Following the program, the institution initiated an internal mapping exercise to align practices with 

NAAC requirements. Departments were instructed to: 

 Identify and consolidate existing documentation. 

 Map documents against relevant key indicators. 

 Highlight gaps and propose corrective measures. 

A centralized repository was proposed to streamline documentation and submission. The IQAC 

undertook responsibility for periodic reviews to ensure compliance and timely progress. 

7. Conclusion 

The sensitization program successfully initiated institutional preparedness for the NAAC Health Science 

accreditation process. Through detailed criterion-wise discussions, participants gained insights into 

documentation, evidence collection, and quality benchmarks. The program reinforced the importance of 

continuous, evidence-based improvement and laid a strong foundation for a sustainable internal 

quality culture.Pictures of the Activities (Geotagged): 

 
Glimpse of the participants in the session 
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